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From Service Provider 

Provider to Product 

Company

InnoCres Consultancy



P R O J EC T  S CO P E

W HAT WE WER E ENG AG ED TO  D O

Validating a 

New Route to Market

InnoCres Consultancy



V A L U E D E L IV E R E D

TH E O UTCO ME

From Uncertainty to 

Strategic Clarity
Clear and validated route-to-market 
strategy

InnoCres Consultancy



R EAD Y  TO GR OW?

LET 'S TALK

Start a conversation

about your innovation

ambitions.

Oswaldo da Costa e Silva, PhD

Managing Director

ocs@innocres.com | www.innocres.com
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