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Regain 

Industry Leadership

InnoCres Consultancy



P R O J EC T  S CO P E

W HAT WE WER E ENG AG ED TO  D O

Designing a 

Strategic Roadmap

InnoCres Consultancy



V ALU E D EL IV ER E D

THE  O UTC OME

From Strategy to 

Renewed Leadership

Integrated strategic roadmap

InnoCres Consultancy



R EAD Y  TO GR OW?

LET 'S TALK

Start a conversation

about your innovation

ambitions.

Oswaldo da Costa e Silva, PhD

Managing Director

ocs@innocres.com | www.innocres.com

InnoCres Consultancy
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